
NILA INFRASTRUCTURES LIMITED
INVESTOR PRESENTATION | NOVEMBER 2018



2

Executive Summary

Infrastructure
Å Main focusison AffordableHousingprojects.
Å Diversifiedorder book with CivicUrbanInfrastructureprojectssuchasMedicalColleges,BusPorts, BRTS

Stations,Multi-LevelParkingFacilities,etc.
Å In addition, the companyalsoundertakesconstructionworksfor selectedreputedcorporatedevelopers.

BusinessMix

Å Nila InfrastructuresLtd. establishedin 1990, initially operatingas a city-basedrealtor, has now
transformedinto a diversifiedInfrastructureentity operatingin GujaratandRajasthan.

Å It is listedon the BSE+NSEandhasa marketcapof ~INR3.1 Bnason September30, 2018.
Å Thecompanyhassincedemergedits RealEstatebusinessinto a separate,wholly-ownedentityς
άbƛƭŀSpacesLtdέ.

CompanyOverview

FY2018FinancialHighlights(Consolidated)

KeyProjects

Å Slum Rehabilitation Project ςConstruction of 609 residential units and 21 shops in Ahmedabad.

Å Bus Rapid Transit System (BRTS) Stations ς72% of total bus stations under the EPC model (104 nos).

Å RomanoviaIndustrial Park and Kent Residential & Industrial Park ςIndustrial and Logistics park 
spread across 300 acres  near Becharaji, Gujarat.

Y-o-Y Growth
3.91% 

EBITDA Margins 
17.66%

PAT Margins 
9.89%

Revenue 
INR 2,022 Mn

EBITDA
INR 357 Mn

PAT
INR 200 Mn 



COMPANY OVERVIEW
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Company Overview ςNilaInfrastructures Ltd.

Revenue (INR Mn) and EBITDA margin 

Å A flagshipunit of the AhmedabadbasedSambhaavGroup,Nila
InfrastructuresLimited is one of DǳƧŀǊŀǘΩǎleading companies
engagedin turnkeycivicurbaninfrastructuredevelopment.

Å Thecompanyforayedinto the infrastructurespacein 2008with
the award for fabricating and decorating 720 bus stops for
AMTSin Ahmedabad.

Å Nila Infrastructureshasdevelopeda uniquebusinessmodel of
constructionof AffordableHousingProjects,and development
of variousinfrastructure.

Å Thelatest initiative of the companyis at Becharaji,Gujarat,an
emerging industrial region, where it is developing Industrial
andLogisticsParkson a landbankof 300acres.

Å Thecompanyhasan order bookof INR5,400Mn at September
30, 2018.

Revenue break-up for FY2018
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Key Milestones

1990 - 1995

2006 - 2009

2010 - 2013

1996 - 2005

ÅIncorporated &
commenced Business
in 1990

ÅIPOin 1995

ÅFirst Urban
DevelopmentProject:
260 decorative Bus
Shelters for AMC
Repeat order of
further 460

ÅDesigned 28 BRTS
stations for AMC and
won further orders

ÅLaunched first major
Affordable Housing
Projectά!ǎƳŀŀƪŀƳέ

ÅLaunched 3 major
housing schemes -
Anvayaa, Anaahata
andAtuulyam

ÅWon a project to
construct Industrial
Structures at RJD
TextileParkin Surat

ÅVentured into Private
White Label EPC of
townships

ÅCommenced building
of land bank at
economical rates for
the development of
realestateprojects

ÅAMCawardedcontract
for Affordable Housing
under Mukhya Mantri
Avas Yojana, Multi
LevelParking,SRA

ÅRajasthanGovernment,
VUDA award projects
for AffordableHousing,
Civic Urban
Infrastructure

ÅListingon NSE

ÅInfusion of further
equity through Private
Placement

ÅIntroductionof Scheme
of Demerger between
Nila SpacesLtd. (NSL)
andNila Infrastructures
Limited

2014 - 2017
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Key Differentiators

Å One of the most reputed Business 
Groups in Gujarat with Brand Goodwill 
of 28+years.

Å An experienced professional senior 
management team and Board of 
Directors who are dedicated to Strong 
Corporate Governance with a deep 
understanding of the government and 
regulatory mechanism.

Å Over the years built a passionate and 
well-trained managerial & technical 
work force.

Professional Team 

Å Superior margins that are above 
industry average.

Å Well capitalized, consistently 
maintained debt-equity ratio below 1.

Å Investment Grade Credit Rating -
Å CARE: BBB+ / A2 (Credit watch with 

developing implication)
Å Brickwork: BBB+ (Stable) / A2

Å Healthy and well-diversified order book 
of INR 5,400Mn.

Å Consistently paying dividend for last 9 
years.

Financial Strength

Å Affordable Housing Projects, Slum 
Rehabilitation Projects, Multilevel 
Parking, Medical College Campus, BRTS 
Stations, Office/Commercial Complex.

Å Diversified geographical mix across 
Gujarat and Rajasthan.

Å Constructs low-complexity civil 
structures for meritorious civic 
authorities and reputed corporates.

Project Diversity 

Å The company has delivered 4,911units 
under the Affordable Housing Scheme.

Å Established track record in satisfactorily 
delivering real estate projects 
aggregating to 10+Mn sq. ft.

Å Constructed 72% of BRTS bus stations. 
Å Impeccable record of project execution 

and completion.

Execution Proficiency  
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Board of Directors

ω40+ years of experience, knowledge, and insight in the
construction industry; transformedNila from a city-basedrealtor
to a meaningfulcivicurbaninfrastructureplayer

ωTremendousspirit and executioncapabilitiesare what distinguish
him from others,and the driving force in takingNila towardsnew
horizons

Mr. Manoj Vadodaria ςCMD 

ωHas business consulting experience of 30+ years and is the
Founderfacultyof S.P. JainInstitute of ManagementResearch

ωProvidedconsultation servicesto a large number of Indian and
multinationalcompaniesincludingtrainingof seniormanagers

Mr. Dilip D. Patel ςDirector

ω43+ years of senior level financial managementexperience in
manufacturingandtradingcorporations

ωExpansiveexperiencein financial planning,funding, taxation and
accountingandhasservednumerousrenownedcompanies. Fellow
memberof the Institute of CharteredAccountantsof India

Mr. Shyamal S. Joshi ςDirector

ωB.E. (Mechanical) from L.D. EngineeringCollege, currently the
ChairmanandManagingDirectorof SambhaavMediaLtd.

ωPast experience includes being the non-executive part time
Directorof the UnitedBankof India, Presidentof the GujaratDaily
NewspaperAssociation

Mr. KiranVadodaria ςJoint MD

ωHeadedvariousdepartmentsof the Governmentof Gujaratincluding
Roads& Building Department of Gujarat as PrincipalSecretaryto
Government

ωCurrently an Independent Director at IL&FS Transportation
Network Ltd. He holds a .ŀŎƘŜƭƻǊΩǎdegree in Civil Engineering
from the GujaratUniversity,Ahmedabad

Mr. HarcharansinghP. Jamdar- Director

ω35+ years of experiencein the field of accountancy,auditing,
investmentbankingandfinance

ωPossessesoutstanding exposure as a practicing Chartered
Accountantwith variousprominentgroups

Mr. Ashok R. Bhandari ςDirector

ωPossesseswideknowledgein the field of brandconceptualizationandmarketingmanagement; workedwith HindustanUnileverLtd., TataTeleservices
Ltd., AtharvaTelefilmsPvt. Ltd., JPGroupandTasheeGroup

ωHoldsanMDPdegreefrom IIM, Ahmedabadanda BEChemicaldegreefrom the NirmaUniversity,Ahmedabad.

Ms. ForamMehta ςDirector
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Key Management Personnel

ωA professionalwith more than 25 yearsof experiencein finance,
accounting,fund raisingandgeneralmanagement

Prashant Sarkhedi - Chief Finance Officer

ωProjectManagement& Strategies

ωA civil engineerwith a vast experienceof 25 yearsin the field of
construction,projectexecutionandprojectmanagement

Jignesh Patel ςPresident (Project Mgnt & Stretegies)

ωA civil engineer with 20+ years of experience in the field of
industrial construction as well as project execution and
management(Roads,Ports,etc.)

RiteshParikh - Industrial Projects Head

ωHas10+ yearsof experienceof secretarialpractice,corporatelaws
andgenerallegalaffairs

Dipen Parikh - Company Secretary

ω20+ years of professional experience in retail and corporate
finance, investment banking, debt syndication, M&A, Investor
Relations

Himanshu Bavishi - Group President (Finance)

ωRetiredasAdditionalCityEngineerwith the AhmedabadMunicipal
Corporation

ω35+ yearsof handson experience,lookedafter the constructionof
housesfor the urban poor by engagingin SlumRelocationand in-
situ Redevelopment,EWS/LIGhousesunder different schemes/
programsby the StateandCentralGovernment

Anand Patel - President (Projects)

ω30+ years experience in controlling and delivering large civil
engineeringprojectsandhasworkedwith Reliance,Adanietc

ωSpecialtiesincludeProjectand ConstructionManagementservices
for MegaCivilEngineeringprojects

RavinderKumar - President (Civil)

ωA law graduatewith rich experienceof 30+ years,in wide varietyof
professional areas e.g. businessdevelopment, liaising, land &
capital market related matters, finance& accounts,law, banking,
etc.

Rajendra Sharma ςPresident (Business Development) 

ωAn original thinker with an immense reasoningpower. With a
problem-solvingattitude, he addressescomplexissuesin his own
distinctive manner with excellent operational and project
executionskills.

ωHe has embeddeda culture of review, responsibilityand shared
accountabilityto achievehighstandardsfor all

Deep Vadodaria - Chief Operating Officer



BUSINESS MIX
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Area of Operations 

Å AffordableHousing

Å CivicUrbaninfrastructure

Å PrivateWhite LabelConstruction

Å SlumRehabilitationandRedevelopment

Å Developmentof BusPorts

EPC PPP

The company generally operates
on fixed price contracts, and
accountsfor costsandrevenueon
a milestonebasis.

At Rajasthan:
Å The Companyis paid for the

costof constructionfor EPCon
a milestonebasis,plus

Å The added upside of free-of-
cost Project land (25%) on
completionof the Project

Thecompanypaysfor the cost of
construction and gets
remunerationin form of:
Slum Rehabilitation and
Redevelopment:
Å Transferable Development

Rights(TDRs)and/or
Å BalanceVacantLand
BusPort:
Å Commercialfacility as a part

of BusTerminal
Å Commercialfacility over-and-

abovethe BusTerminal
EPC
95%

PPP
5%

Total Order-book break up
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Projects and Geographic diversity

Infrastructure
ѐ Affordable Housing
ѐ Slum Redevelopment 

Projects
ѐ Office Complex
ѐ Bus Stations
ѐ Multi-Level Parking
ѐ Warehouses
ѐ Industrial Development 
ѐ Medical college campus

JODHPUR
4,224 units

BHILWADA
848 units

BARMER
100 MBBS 
medical 
campus

UDAIPUR
1,152 units

NAVIYANI
5 Lakh sq. Ft. 

MODASA
18 Bus Bays

Ahmedabad

SITAPUR
540 employee 
dormitory

VADODARA
841 units

SURAT
56 acres 

AMRELI
18 bus Bays

RAJKOT
100 Media 
utility

104 BRTS 
Stations1.782 units

1,100 capacity

4,070 units
720 Media 
Utility

Warehouse

Dormitory

Multi -Storied Parking

PPP Project

Medical Campus

Bus Port

BRTS

EPC Project

Industrial Development

Media Utility
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Ahmedabad Municipal 
Corporation

ApplewoodsEstate      
PvtLtd

Engineering Projects 
India Ltd (a Mini Ratna)

Venus Infra

Clientele

Vadodara Urban 
Development Authority

Adani Group Gujarat State Road 
Transport Corporation

Rajasthan AvasVikas& 
Infrastructure Ltd

VyaptiGroup

Adani Ports and 
Special Economic  Zones 
Limited



INFRASTRUCTURE ςAFFORDABLE HOUSING
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ÅThe company was one of the first to venture into the Affordable
Housingschemein 2012andisnow a specialistin this segment.

ÅThecompanyengagesin the developmentof projectsfor EWS,LIG,and
MIGsectionsin additionto participatingin SlumRehabilitationProjects.

ÅTotal of 7,290 units of Affordable Housing are under
development.

ÅThe company is leveraging its core competency and has built a
significantPPPorder book where the remunerationis superiorfor long
term sustainablegrowth.

Å GUJARAT: Execution of Affordable Housing projects for cash rich
entities like AMC,AdaniGroupetc.:

Å Constructing ~0.7 Mn sq. ft. aggregating 2,532 units of
AffordableHousingfor AMC.

Å Delivered~4,911flats =2.1 Mn sq. ft. Built UpArea.

Å RAJASTHAN: ExecutedMoU with Government of Rajasthanunder
άwŜǎǳǊƎŜƴǘRajasthanPartnershipSummitς2015έ:

Å Constructing~1.8 million sq. ft. aggregating4,288 units of
AffordableHousingat Jodhpur(2 sites),Udaipur(4 sites),and
Bhilwara.

Affordable Housing ςOverview

Revenue from Affordable Housing (INR Mn)
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Order Book for Affordable Housing at 30-Sept-2018

Sr. Project ςClient
Business 

Model
Value (INR Mn)

1 KhodiyarnagarςAMC PPP 210

2 KailashnagarςAMC PPP 44

3 Jodhpur ςJoDA EPC (R) 1,073

4 Udaipur ςUIT EPC (R) 231

5 BhilwaraςUIT EPC (R) 35

6 Jodhpur ςRUDSICO EPC (R) 15

7 SRAςVivyan EPC 1,317

8 SRA ςVyapti EPC 441

9 EWS-4 ςAMC EPC 45

10 EWS-1 ςAMC EPC 1

TOTAL 3,412

EPC
93%

PPP
7%

CUI37%

Affordable 
Housing

63%

Total Order-book break up

Affordable Housing Segment Break up
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Completed Projects under Affordable Housing

AdaniPratham
ÅEmployer - Adani Infrastructures and

DevelopersPvt. Ltd.
ÅUnitsς800flats.

EWS/LIGPackage1 & 2
ÅEmployerςVUDA.
ÅUnitsς820unitsand21shops.

LIG6
ÅEmployerςAMC.
ÅUnits ς608 LIG Flats + 40 shops + 8

offices.

EWSPackage1 & 4
ÅEmployerςAMC.
ÅUnitsς1,992units.
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Industry Overview for Affordable Housing

ÅThe Government targets to build 20 Mn urban                                                      
and 30 Mn rural houses by 2022 under an                                                    
INR 60 BnFY2018 budget.

ÅThetwo maindriversof AffordableHousingare improvedaffordability,
through reduced mortgage rates and Governmentsupport, through
variousschemesandtax incentives.

ÅIn Gujarat,beneficiariespayINR0.3 Mn, INR0.6 Mn, andINR2 Mn for
30m², 40m² and 60m² house sizes respectively i.e. a discount to
prevailingmarketprices.

ÅGujaratStateGovernmentpayssubsidyupto INR150,000per unit over
andaboveINR150,000per unit that the CentralGovernmentprovides.

ÅHomesin the INR2-3.5 Mn segmenthave become10-15% cheaper
since January2017 due to centralƎƻǾŜǊƴƳŜƴǘΩǎexpandedinterest-
subsidyschemeandmortgagecut of 50bps.

ÅTotal latent demand for housing of 10 Mn+ per year with steady
incomegrowthat 9-10%CAGRto improveaffordability.

Potential opportunities

Affordable 
Housing ς
INR 2-5 Mn

Social 
Housing         
ς< INR 2 Mn

0.5 Mn Houses;   
INR 1.6 Tn

market

5.7 Mn Houses;   
INR 2.1 Tn

market

1 Mn Houses;   
INR 4.6 Tn

market

9.5 Mn Houses;   
INR 7.6 Tn

market

2017 2024

Increasing Affordability: Mortgage payment to 
post-tax Income ratio

Demand for 25 Mn homes in LIG and MIG categories till FY2022
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CIVIC URBAN INFRASTRUCTURE










































