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CompanyOverview

A Nila InfrastructuresLtd. establishedin 1990 initially operating as a city-basedrealtor, has now
transformedinto a diversifiedinfrastructureentity operatingin Gujaratand Rajasthan

A ltislistedonthe BSE- NSEand hasa marketcapof ~INR3.1 Bnason September30, 2018

A Thecompanyhassincedemergedits RealEstatebusinessnto a separate wholly-owned entity ¢
a b Spakted.tck.

BusinesVix

Infrastructure

A Main focusis on AffordableHousingprojects

A Diversifiedorder bookwith CivicUrban InfrastructureprojectssuchasMedical CollegesBusPorts BRTS
Stations Multi-LevelParkingFacilities etc.

A In addition, the companyalsoundertakesconstructionworksfor selectedreputed corporatedevelopers

KeyProjects
A Slum Rehabilitation ProjectConstruction of 609 residential units and 21 shops in Ahmedabad.

A Bus Rapid Transit System (BRSt&)ionsc 72% of total bus stations undére EPGnodel (104n0s).

A Romanovidndustrial Park and Kent Residential & Industrial Rdridustrial and Logistics park
spread across 300 acres né&mcharaji Gujarat.

FY2018FinancialHighlights(Consolidated)
Revenue EBITDA
INR2,022 Mn INR357Mn INR200Mn
Y-0-Y Growth EBITDA Margins PAT Margins
3.91% 17.66% 9.89%
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[ Y—— Company Overview Nilalnfrastructures Ltd.

A flagshipunit of the AhmedabacbasedSambhaawroup,Nila
InfrastructuresLimited is one of D dz2 | MAdingzampanies
engagedn turnkey civicurbaninfrastructuredevelopment

Thecompanyforayedinto the infrastructurespacein 2008with
the award for fabricating and decorating 720 bus stops for
AMTSn Ahmedabad

Nila Infrastructureshasdevelopeda unique businessmodel of
constructionof Affordable HousingProjects,and development
of variousinfrastructure

Thelatestinitiative of the companyis at Becharaji,Gujarat,an
emerging industrial region, where it is developing Industrial
andLogisticarkson alandbankof 300acres

Thecompanyhasan order book of INR5,400 Mn at September
30, 2018

#Standalone (As per INBS)

RevenugINR Mr) andEBITDA margin

18%

16%

FY2017#

FY2018#

H1-FY2019#
Revenuebreak-up for FY2018

Other
Leasing 3%

Affordable
Housing
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2014- 2017
A AMC awarded contract

for Affordable Housing
under Mukhya Mantri

2010-2013 LevelParking SRA

A RajastharGovernment,
VUDA award projects
for AffordableHousing,

: Civic Urban

A Won a project to Infrastructure
construct  Industrial

A Launched 3 major
2006- 2009 housing schemes -
A First Urban Anvayaa Anaahata

Development Project and Atuulyam
260 decorative Bus
1996- 2005 Shelters for AMC
Repeat ~ Ofder Of o\ tres at RJD A Listingon NSE

IUIREESE0 TextileParkin Surat A |nfusi f  furth

1990-1995 A Commenced building A Designed 28 BRTS : : } u?{'o?h 0 . Fl)”.t etr

A Incorporated & of land bank at | stationsfor AMC and A Ventured into Private E?U' y through Frivate
White Label EPC of acement

commenced Business ~ €conomical rates for = \yon further orders hi _
in 1990 the development of _ _ townsnips A Introduction of Scheme
realestateprojects | /A Launchedfirst major of Demerger between

A 1POin 1995 Affordable  Housing Nila SpacesLtd. (NSL)
Projecta! a YI | | and Nila Infrastructures
Limited 5
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Key Differentiators

Project Diversity Execution Proficiency

A Affordable Housing Projects, Slum A The company has deliverdg911units

Rehabilitation Projects, Multilevel

under the Affordable Housing Scheme.

Parking, Medical College Campus, BRTS A Established track record in satisfactorily
Stations, Office/Commercial Complex. delivering real estate projects
Diversified geographical mix across aggregating td.0+Mn sq. ft.

Gujarat and Rajasthan. A Constructed72% of BRTS bus stations.
Constructs lowcomplexity civil A Impeccable record of project execution

structures for meritoriougivic
authorities and reputed corporates.

Financial Strength

and completion.

Professional Team

Superior margins that are above A One of the most reputed Business

industry average. Groups in Gujarat with Brand Goodwiill

Well capitalized¢consistently of 28+years.

maintained debtequity ratio belowl. A An experienced professional senior

Investment Grade Credit Rating management team and Board of

A CAREBBB/ A2 (Credit watch with Directors who are dedicated to Strong
developing implication) Corporate Governance with a deep

A Brickwork BBB+Stable) / A2 understanding of the government and

Healthyandwell-diversifiedorder book regulatory mechanism.

of INR5,400Mn. A Over the years built a passionate and

Consistentlypaying dividendor last9
years.

well-trained managerial & technical
work force.
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Mr. Manoj Vadodariag CMD

1N
< N

w40+ years of experience, knowledge, and insight in the
constructionindustry; transformed Nila from a city-basedrealtor
to a meaningfulcivicurbaninfrastructureplayer

w Tremendousspirit and executioncapabilitiesare what distinguish
him from others, and the driving force in taking Nila towards new
horizons

Mr. KiranVadodaria¢ Joint MD

wB.E (Mechanical)from LD. EngineeringCollege, currently the
Chairmarand ManagingDirectorof SambhaaWledia Ltd.

wPast experience includes being the non-executive part time
Directorof the United Bankof India, Presidentof the GujaratDaily
NewspaperAssociation

Mr. Dilip D. Patelg Director

wHas business consulting experience of 30+ years and is the
Founderfaculty of SP. Jaininstitute of ManagementResearch

w Provided consultation servicesto a large number of Indian and
multinational companiesncludingtraining of seniormanagers

Mr. Shyamal S. JoskiDirector

w43+ years of senior level financial managementexperiencein
manufacturingandtrading corporations

w Expansiveexperiencein financial planning, funding, taxation and
accountingand hasservednumerousrenownedcompaniesFellow
memberof the Institute of CharteredAccountantsof India

Mr. HarcharansinghP. Jamdar- Director

w Headedvariousdepartmentsof the Governmentof Gujaratincluding
Roads& Building Departmentof Gujarat as Principal Secretaryto
Government

wCurrently an Independent Director at IL&FS Transportation
Network Ltd. He holdsa . | O K Sdegdédn &Livil Engineering
from the GujaratUniversity,Ahmedabad

Mr. Ashok R. Bhandag Director

w35+ years of experiencein the field of accountancy,auditing,
investmentbankingandfinance

wPossessesoutstanding exposure as a practicing Chartered
Accountantwith variousprominentgroups

Ms. ForamMehta ¢ Director

Ltd., AtharvaTelefilmsPvt Ltd., JPGroupand TasheeGroup

w Possessewide knowledgein the field of brand conceptualizatiorand marketingmanagementworkedwith HindustanUnileverLtd., TataTeleservices

wHoldsan MDPdegreefrom IIM, Ahmedabadand a BEChemicablegreefrom the NirmaUniversity,Ahmedabad
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Deep Vadodaria Chief Operating Officer

wAnN original thinker with an immense reasoning power. With a
problemsolvingattitude, he addressexomplexissuesin his own
distinctive manner with excellent operational and project
executionskills

wHe has embeddeda culture of review, responsibilityand shared
accountabilityto achievehigh standardsfor all

Heawe: - K@y Management Personnel B

v+ 1\

Prashant SarkhediChief Finance Officer

w A professionalwith more than 25 yearsof experiencein finance,
accounting fund raisingand generalmanagement

Anand Patel President (Projects)

w RetiredasAdditional City Engineemwith the AhmedabadVunicipal
Corporation

w 35+ yearsof handson experienceookedafter the constructionof
housesfor the urban poor by engagingn SlumRelocationand in-
situ RedevelopmentEWS/LIGhousesunder different schemed
programsby the Stateand CentralGovernment

Jignesh Patet President (ProjecMgnt & Stretegieg

w ProjectManagement& Strategies

wA civil engineerwith a vast experienceof 25 yearsin the field of
construction,project executionand project management

RavinderKumar- President (Civil)

w30+ years experience in controlling and delivering large civil
engineeringprojectsand hasworkedwith RelianceAdanietc

w Specialtiesnclude Projectand ConstructionManagementservices
for MegaCivilEngineeringprojects

RiteshParikh- Industrial Projects Head

wA civil engineer with 20+ years of experiencein the field of
industrial construction as well as project execution and
managemeni{RoadsPorts,etc.)

Rajendra Sharmg President (Business Development)

wA law graduatewith rich experienceof 30+ years,in wide variety of
professional areas e.g. businessdevelopment, liaising, land &
capital market related matters, finance & accounts,law, banking,

Dipen Parikh- Company Secretary

wHas10+ yearsof experienceof secretarialpractice,corporatelaws
andgenerallegalaffairs

etc.

Himanshu Bavishi Group President (Finance)

w20+ years of professional experience in retail and corporate
finance, investment banking, debt syndication, M&A, Investor
Relations
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Memns - Area of Operations
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A AffordableHousing
A CivicUrbaninfrastructure

A PrivateWhite LabelConstruction

The company generally operates
on fixed price contracts, and
accountsfor costsand revenueon
amilestonebasis

At Rajasthan

A The Companyis paid for the
costof constructionfor EPMn
amilestonebasis plus

A The added upside of free-of-
cost Project land (25%) on
completionof the Project

A SlumRehabilitationand Redevelopment

A Developmenif BusPorts

Total Orderbook break up

The companypaysfor the cost of

construction and gets

remunerationin form of:

Slum Rehabilitation and

Redevelopment

A Transferable  Development
Rights(TDRsand/or

A BalancevacantLand

BusPort:

A Commercialfacility as a part
of BusTerminal

A Commercialfacility overand-
abovethe BusTerminal

10
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weenes - Projects andseographialiversity

Infrastructure

e Affordable Housing
Slum Redevelopment
Projects
Office Complex
Bus Stations
Multi-Level Parking
Warehouses
Industrial Development
Medical college campus

- =
2 BRTS @ Multi-Storied Parking ™| Warehouse =~ "= ===="7
Eﬁ EPC Project ® ppp Project [e=, Dormitory
.ﬂ Industrial Development gHE Medical Campus
L Media Utility 0 Bus Port
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Ahmedabad Municipal

Meases  Cllentele

Corporation

VADODARA URBAN
DEVELOPMENT AUTHORITY

Vadodara Urban
Development Authority

adani

Adani Ports and
Special Economic Zones
Limited

Adani Group

C

applewoods L 13 Litespace Creators

Estate Pvt. Ltd.

ApplewoodsEstate Engineering Projects Venus Infra

PvtLtd India Ltd (eMini Ratng

VYAPTI

GROUP

de FTAITY

LY K\\\:K
V)77 4

Gujarat State Road RajastharAvasVikas& VyaptiGroup
Transport Corporation Infrastructure Ltd

4d 4
4 4 4
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A The company was one of the first to venture into the Affordable
Housingschemein 2012andis now a specialistin this segment

A Thecompanyengagesn the developmentof projectsfor EWSLIG,and
MIG sectionsin additionto participatingin SlumRehabilitationProjects

A Total of 7,290 units of Affordable Housing are under
development

A The company is leveragingits core competency and has built a
significantPPPorder book where the remunerationis superiorfor long
term sustainablegrowth.

A GUJARATExecution of Affordable Housing projects for cash rich
entities like AMC,AdaniGroupetc.:

A Constructing~0.7 Mn sqg ft. aggregating2,532 units of
AffordableHousingor AMC

A Delivered~4,911flats =2.1 Mn sq, ft. Built Up Area

A RAJASTHANExecutedMoU with Governmentof Rajasthanunder
G w S & dREmRShArartnershipSummitg 2015%:

A Constructing~1.8 million sq ft. aggregating4,288 units of
AffordableHousingat Jodhpur(2 sites),Udaipur(4 sites),and
Bhilwara

memawes - Affordable Housing Overview

1N
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Revenue from Affordable Housing (INR Mn)

FY2015

1,042

FY2016

1,191

FY2017

[o0) O
()] (o8]

FY2018 H1-FY2019

14
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Total Orderbook break up

CUI37%

Affordable
Housing
63%

Affordable Housing Segment Break up

e Qrder BooKor Affordable Housing at 38ept2018

Projectg Client Bl\ljlzigslss Value (INR Mn)

1 Khodiyarnagag AMC PR 210
2 Kailashnagag AMC PPP 44
3 Jodhpurg JoDA EPC (R) 1,073
4 Udaipurq UIT EPC (R) 231
5 Bhilwarag UIT EPC (R) 35
6 Jodhpur¢ RUDSICO EPC (R) 15
7 SRA; Vivyan EPC 1,317
8 SRA; Vyapti EPC 441
9 EW&4 ¢ AMC EPC 45
10 EWS1 ¢ AMC EPC 1

TOTAL 3,412

15
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Adani Patham LIG6

A Employer - Adani Infrastructures and A Employerc AMC
DevelopersPvt Ltd. A Units ¢ 608 LIG Flats + 40 shops + 8
A Units¢ 800flats. offices
EWS/LIGPackagel & 2 EWSPackagel & 4
A Employerg VUDA A Employergc AMC

A Units¢ 820units and 21 shops A Unitsc1,992 units.

16
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Increasing Affordability: Mortgage payment to

post-tax Income ratio
A Thetwo maindriversof AffordableHousingare improvedaffordability, I S I
through reduced mortgage rates and Governmentsupport, through i B B B B B o

variousschemesandtaxincentives FYO7FYO8FYO9FY10FY11FY12FY13FY14FY15FY16FY17

A In Gujarat,beneficiariespay INR0.3 Mn, INR0.6 Mn, and INR2 Mn for
30m?, 40m? and 60m?2 house sizesrespectivelyi.e. a discount to
prevailingmarketprices

A TheGovernment targets to build0 Mn urban
and 30Mn rural housesy 2022 under an
INR 6(BnFY2018 budget.

7%
3%

%
4%
4%
2%

%
6%

39%
30%
30

Potential opportunities

2017 2024
A GujaratStateGovernmentpayssubsidyupto INR150,000 per unit over
andabovelNR150,000 per unit that the CentralGovernmentprovides Afforc_jable 0.5Mn Houses: 1 Mn Houses:
A Homesin the INR2-3.5 Mn segmenthave become 10-15% cheaper Housingg INR 1.6Tn INR 4.6Tn
since January2017 due to central 3 2 @ S NJ/ ¥Bayidedirderest INR 25Mn market market

subsidyschemeand mortgagecut of 50bps.

A Total latent demand for housingof 10 Mn+ per year with steady

incomegrowth at 9-10% CAGRo improveaffordability. Social 5.7Mn Houses: | 9.5Mn Houses:
Housing INR 2.1Tn INR 7.6Tn
¢ < INR 2Mn market market

Demand for25 Mn homes in LIG and MIG categories till FY2022

SourceCensus of IndidMoSP] RBINHB 17
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